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The ERP Dilemma Facing Modern Enterprises

● Rising license and renewal costs
– Many enterprises today are overpaying for rigid ERP systems that no longer 

match their operational agility requirements.
● Vendor lock- in risks

– Many ERP vendors restrict data portability and integrations, making it 
difficult and expensive to switch providers.

● Complex implementation cycles
– Large ERP deployments can take months or years, delaying value realization 

and increasing project risk.
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The ERP Dilemma Facing Modern Enterprises

● Fragmented Systems Across Departments
– When finance, HR, sales, and operations use separate tools, reporting 

becomes inconsistent and decision-making slows down.
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What a Modern Enterprise ERP MUST Deliver

● Finance and Accounting Control
– The system must provide real-time financial visibility, compliance support, 

and accurate reporting for executive decision-making.
● HR and Payroll Visibility

– Leadership needs centralized oversight of employee data, leave, expenses, 
and workforce costs.

● Supply Chain and Procurement Oversight
– Procurement workflows must be trackable from requisition to supplier 

payment, reducing leakages and improving accountability.
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What a Modern Enterprise ERP MUST Deliver

● CRM and Sales Tracking
– Sales teams require pipeline visibility, quotation management, and revenue 

forecasting to drive growth.
● Document Lifecycle Management

– Contracts, invoices, and internal documentation should be stored, 
searchable, and securely managed within one system.

● Scalability Without License Inflation
– Growth should not automatically translate into exponential cost increases.
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Introducing Dolibarr ERP 

● Modular ERP Built On …………?
– Dolibarr ERP allows enterprises to activate only the modules they require, 

ensuring cost control and operational flexibility.
● Finance, HR, CRM, Inventory, Manufacturing in One Platform

– The platform supports core enterprise functions within a unified 
environment, eliminating the need for multiple disconnected systems.

● Procurement & Supplier Management
– Organisations can manage purchase orders, supplier contracts, and 

approvals within structured workflows.
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Cost Comparison

● No Mandatory License Fees
– Unlike systems such as SAP S/4HANA or Oracle NetSuite, Dolibarr does not 

impose compulsory licensing structures.
● Open Architecture Customisation

– Internal IT teams or local partners can customise the system without 
restrictive vendor limitations.

● Procurement & Supplier Management
– Unlike many proprietary ERP systems that charge extra for advanced 

procurement modules, Dolibarr includes supplier and purchasing 
management without additional license tiers. This prevents costs from 
increasing as your procurement operations expand.
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Cost Comparison

● Controlled upgrade costs
– Upgrades are optional and manageable rather than contractually enforced.

● Predictable Total Cost of Ownership
– Costs remain stable and transparent, enabling better long-term budgeting.
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Security and Governance

● Role-based access control
– Access rights are assigned based on job function, reducing internal risk 

exposure.
● Audit logs

– All key transactions are traceable, supporting compliance and accountability.
● Data export & backup

– Enterprises retain full ownership and portability of their data
● Compliance-ready framework

– The system supports regulatory alignment through structured data and 
reporting capabilities.
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Security and Governance

● On-premise or cloud deployment
– Organisations can choose a hosting model aligned with internal policies.
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DEMO
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